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Thanks for a great 2011

A belated Happy New Year to you all. We, the entire 
crew of the King County Marine Division, thank all 

our valued riders for patronizing the Water Taxi. 

Throughout 2011 we worked hard to deliver safe, efficient, 
reliable, customer-friendly, and fiscally responsible service. 

We were occasionally 
in the news—for the 
right reasons: increasing 
ridership, our crews 
saving lives in the 
waters of Elliott Bay, 
and record-setting rider 
volumes during the 
Alaskan Way Viaduct 
closure.  

Here’s a look at key statistics for 2011:

Ridership — Our overall ridership increased nearly 25 
percent over the previous year. Ridership grew more than 
40 percent on the West Seattle route and more than 9 
percent on the Vashon Island route compared  
to 2010. 

On the Vashon route, monthly ridership numbers were 
higher for the entire year. For the West Seattle route, 
ridership outpaced 2010 every month after June.

Reliability — We successfully completed more than 98 
percent of our scheduled sailings—particularly noteworthy 
because we are operating vessels that are more than 20 
years old and we have no dedicated backup vessel.

On-time performance — More than 98 percent of our 
sailings left within 5 minutes of the scheduled departure 
time. Both of these statistics speaks highly of our captains, 
crew, and maintenance team.

The King County Ferry District has approved a 2012 
budget that supports service levels similar to that delivered 
in 2011, so we look forward to continuing to provide 
quality service this year.  

Fares to increase March 1

Water Taxi fares will increase on March 1 for both 
the West Seattle and Vashon Island routes as a 

result of fare policy changes enacted by the King County 
Ferry District.  

The cash fare (cash and TVM tickets), regular ORCA fare, 
and youth fare will increase by 50 cents. Reduced fare for 
seniors and people with disabilities who have the Regional 
Reduced Fare card will increase by 25 cents. 

If you are currently using an ORCA PugetPass provided 
by your employer, please confirm that your employer is 
aware of the fare change. If you purchase your own ORCA 
PugetPass, remember to purchase a pass with increased 
value to cover the new fare.

Also beginning March 1 we will offer group tickets at 
the pre-paid (ORCA) fare rate. Group tickets may be 
purchased through our administrative office; contact us at 
watertaxi.info@kingcounty.gov or 206-684-1551.  

We’re moving toward higher  
passenger capacities

Many of you have asked when our vessel capacity 
will be increased. We are in the process of taking 

steps required by the Coast Guard to raise both vessels’ 
capacities to 172 passengers. These measures include 
adding vessel safety equipment and developing security 
plans for both vessels and all three docks. We expect 
to be able to increase capacity in late spring or early 
summer — we’ll keep you posted.
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New maintenance barge under 
construction

The King County Ferry District is building a 40-by-
140-foot moorage and maintenance barge that will 

be located at Pier 48. Construction started this month, 
and the barge is scheduled to be installed by August 1. 

The barge represents a big step in the growth of the Ferry 
District and the Water Taxi as it will be a separate facility 
where our vessels will be maintained and will be “put to 
bed” at night.  

The barge will also free Pier 50 of the many storage sheds 
and the shop that are there now, allowing the pier to be 
strictly a passenger terminal for the King County Water 
Taxi as well as the Port of Kingston’s Soundrunner and 
Kitsap Transit’s new passenger ferry starting in late spring.

Spring/summer schedule for West 
Seattle route starts in April

The spring-summer schedule for the West Seattle 
route will resume on Monday, April 9. This schedule 

will include extended evening sailings on Mariners and 
Sounders game nights. We are unable to provide extended 
service for the three Sounder home games in March 
because of staffing and schedule limitations.  

Future plans include new vessels, 
terminal

While running our daily service, we continue to look 
forward and plan long-term projects to ensure a 

bright future for the Water Taxi. These projects include:

 � Building two new vessels —We have secured funding 
from several federal grants and started down the path 
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toward building two new vessels to replace the leased 
vessels currently operating on the two routes. The 
vessels will have higher passenger capacities and be 
much more reliable.  

 � A new home for the passenger terminal —
Washington State Ferries is planning to start a major 
preservation project at Colman Dock in 2015. This will 
have an impact on the Pier 50 passenger-only terminal, 
so we will eventually have to find a new location for our 
downtown Seattle passenger hub.

 � Other projects, such as more passenger shelters at 
the docks and other facility improvements, are being 
considered as well.  

Questions? Comments?

Many commuters gave us feedback last year, 
including a lot of great suggestions, some critical 

comments, and many notes of appreciation for our crew’s 
great service. We thank all who took time to comment 
and contribute to the growth of our young service. If you 
have questions or comments, email us at watertaxi.info@
kingcounty.gov.

To keep up on Water Taxi news, visit our web site, www.
kingcounty.gov/watertaxi. You will find a news and 
alerts page, schedules, fares, policies, a ridership page 
with monthly numbers and commute-trip averages, and 
instructions for signing up for service alerts.  

If you haven’t signed up for service alerts, we strongly 
encourage you to do so. We will send you emails and/or 
text alerts about any significant news, delays, and service 
additions or interruptions for your route.

To request this document in an  
alternative format, please call  
206-263-5277 (TTY Relay: 711)

No service on Presidents Day
The King County Water Taxi will not be in service on 
Presidents Day, Monday, Feb. 20.  


